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Mission of the CFI Inquiry Team
"[T]he purpose of Inquiry Teams[ig] for teams of educatorsto look closely at the practices that are not
working for particular children, to make a strategic change, to evaluate the impact of that change, and
then to use what was learned to experiment with system-level changesto bring more students into the
sphere of success on an ongoing basis* (Inquiry Team Handbook 6-7).

I. “Central Subject-specific Vocabulary” Project
a) What teacher(s) will implement the main subject-specific vocabulary project?

b) How will we select the target population?

¢) What will be the SMART Goal for the project?

d) What assessments will the teacher use to modify progress and change
instruction as necessary?

1. “SMART Goals For All Teachers Project”
a) During what department conference will we make presentations about the
Inquiry Process (SMART goals, target populations, ongoing assessments,
submission of data, use of Web interface)?

b) Should the CFI section of the Program Office Web site be presented to the
faculty at a conference?

[1l. Other Topics. Festivals, Cross-curricular Work, Scholastic Guide, Web Site



