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As good teachers, we challenge students to improve 
their learning. 
How can we demonstrate students’ progress? 
What goals do we set for our students? 
In what ways can we follow students’ success 
towards achieving these goals? 
How will we adjust our lessons when the goals 
are not met, or when the progress towards the 
goals is too slow?

School Accountability
CFI Chairperson, Ms. van Keulen



Mini-recipe to Set GoalsGuided Inquiry Process

Consider this 
model within 
the context of 
the school 
mission and 
the school
goals.

Curriculum Standards

Create a goal based on Curriculum 
Standards.

Define the skills that students need to 
acquire in order to achieve the goal.

Work on the skills, measure their progress, 
and adjust.

Differentiate and change instruction to 
ensure that every student progresses.

CFI Chairperson, Ms. van Keulen



Sample SMART Goal (Mr. Moore’s class): 100% of students will 
develop the skill of participating constructively in whole class 
discussion between September and June as measured by a 25% 
increase in participation forms and a 10% increase in positive 
responses on the anonymous class survey. 

12.  My partner and I _________ stay on task during pair share discussions.
a) 6% rarely or sometimes b) 94% usually or always
13.  My classmates and I _________ stay on task during book group discussions.
a) 3% rarely or sometimes b) 97% usually or always
40.  The instructor treated us as if we were _________ intelligent than we are.
a) 21% less b) 79% more
42.  I participated _________ in Non-fiction.
a) 21% at no point or rarely b) 79% sometimes or often
43.  I _________ felt I was smart enough to participate in this class.
a) 29% never or rarely b) 71% often or always
51. I feel like we should have spent _________ class time discussing how the course topics related to our own personal lives.
a) 12% less b) 88% more

What is a SMART Goal?
CFI Team Member Mr. Moore

Is there an evaluation schedule and time table?Time-bound

Will students be able to accomplish this?Realistic

Is this an achievable objective within a one-year period?Achievable

What are the criteria that will be used to determine whether the goal was achieved? Measurable

Is this goal’s language precise and accurate?Specific
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Assessments Demonstrating Progress

CFI Team Expectations
Guest  Mr. Tatum

Sample SMART Goal (Mr. Tatum’s class):
100% of students to master the Stanislavski 
Technique of acting and develop the acting 
vocabulary by the end of the tenth grade; this 
will be demonstrated by successful 
completion of acting exercises and their 
ability to read a six-page scene and determine 
evidence of the four ingredients of conflict.



•REVISED Sample SMART Goal (2008-09 Note Taking Project): We We 
expect between September and June an improvement in the target expect between September and June an improvement in the target 
population studentspopulation students’’ synthesis subsynthesis sub--skillskill; this improvement will be ; this improvement will be 
demonstrated by an demonstrated by an increase in of one pointincrease in of one point on a fiveon a five--point rubric on our point rubric on our 
RegentsRegents--based based note taking assessmentnote taking assessment for 100% of students.for 100% of students.

Result:  90% of students 
achieved the SMART Goal

Rubric: Accuracy, focus, 

constructing deeper meaning,

organization
Assessments:  Regents-style 

listening assignment

SMART Goal:  Note Taking
CFI Team Member Mr. Moore



Mini-recipe to Set GoalsEnglish Teacher Team

Ms. Healy, Ms. Karaliolios, and 
Ms. Washburn are working on an 
Inquiry Project for which they do 
the following:

•Identify a target population.

•Choose a skill that students will 
develop.

•Craft a SMART Goal.

•Create lessons meant to help 
students develop the skill.

•Assess students’ performance.

•Reflect on results and revise
plans for greater future success.

Guests Ms. Healy, Ms. Karaliolios, and Ms. Washburn



•Sample SMART Goal (Vocabulary Project): On On two consecutive end of two consecutive end of 
year assessmentsyear assessments, 100% of students must , 100% of students must identify and correctly useidentify and correctly use at at 
least 95% of the 200 SAT words established at the beginning of tleast 95% of the 200 SAT words established at the beginning of the school he school 
year as being year as being ““unknownunknown”” to the target population.to the target population.

This supports the following school goals:  “Accelerate student 
learning” and “Increase Regents passing rates.”

florid

subsidy
influx

emulate

lurid

humanities

prototype

diorama

vigilant
disseminate

locale

SMART Goal:  Vocabulary
CFI Team Member Mr. Moore



•1) Visit 
classjump.com

•2) Click on 
“Free Web Sites
for Teachers.”

•3) E-mail Ms. 
van Keulen to let 
her know about 
your class Web 
page so we can 
promote it on the 
LaGuardia Web 
site.

Increased communication and 
transparency can help teachers achieve 
their SMART Goals.

Technology:  Web Sites
CFI Team Member Mr. Moore



Technology:  Resources

LaGuardiaArtsProgramOffice.org
(“Program Office” tab at LaGuardiaHS.org)

•Assistance on 
SMART Goals

•Sample lesson 
plans and project 
demonstrating 
application of 
S.M.A.R.T. Goals

•Link to Inquiry 
Space where 
teachers citywide 
share goals

•Information about 
the Quality Review

CFI Team Member Mr. Moore



We are offering an 
Autodesk 
Workshop to 
LaGuardia 
teachers. 
See Mr. Lewis or 
Ms. van Keulen for 
more information.  
Space is limited.

“Autodesk- Spline & 2D Modeling Tools.” Autodesk – 2D and 3D Design and  
Engineering Software for Architecture, Manufacturing, and Digit. Autodesk,  
2010.  Web. 28 Jan 2010.

Graphic Design Software
Guests Mr. Lewis and Mr. Crum



Mr. Singh makes 
extensive use of 
multimedia 
presentations for 
classroom notes.
Students with a 
variety of learning 
styles benefit from 
this method. 

Technology in Science Class
Guest Mr. Singh



It is time-bound because…Time-bound

It is realistic because…Realistic

It is achievable because…Achievable

It is measurable because…Measurable

It is specific because…Specific

Teacher discussions about S.M.A.R.T. 
Goals benefit students by facilitating the 
interweaving of disciplines.

Interweaving of Disciplines
Guest Ms. Baskerville & CFI Team Member Mr. Sudduth

Sample SMART Goal (Mr. Sudduth’s
class):  Improve the skill of incorporating 
outside information as evidenced by an 
increase of 1 point on a culminating DBQ 
essay by 100% of students.

Von Maron, Anton. Kaiser Joseph II mit der Statue des 
Mars . 1775 . Kunsthistorisches Museum, 
Gemäldegalerie.  29 Jan 2010.  Web.



Donors Choose:  Visit donorschoose.org to 
request equipment. 

Donors Choose
CFI Team Member Ms. Pace



Is there an evaluation schedule and time table?Time-bound

Will students be able to accomplish this?Realistic

Is this an achievable objective within a one-year period?Achievable

What are the criteria that will be used to determine whether the
goal was achieved? 

Measurable

Is this goal’s language precise and accurate?Specific

Crafting Your Own Goal
CFI Team Member Ms. Pace

LaGuardia's 2009-10 school 
goals follow:

•Accelerate student 
learning.
•Increase Regents passing 
rates.
•Increase the use of 
technology.
•Go green.
•Celebrate our 25th 
anniversary by developing 
projects that integrate arts 
and academics.


